
Where to Invest in Uganda
in 2025: Top Sectors 
to look out for

Uganda



02Where to Invest in Uganda in 2025

As we settle into 2025, Uganda’s economic and political landscape is
poised for both opportunities and challenges. It’s an election year—a
time often marked by uncertainty, government spending sprees, and
heightened political tension. Add to that the rapid rise of technology,
the youth-dominated population, and a tax regime working overtime,
and the question on every investor’s mind becomes:
 Where should I put my money?

Let’s take a sector-by-sector walk through Uganda’s potential
goldmines for 2025, weighing the risks and opportunities with local
examples to make it real.

Uganda’s tech scene is on fire! With a population where over 75% are under 30
years old, tech-savvy, and eager for innovation, the tech sector screams
opportunity. The government's push for digitization, like the EIFRIS tax system,
creates a huge demand for local tech solutions.

Introduction

1. Technology: Riding on the Digital Wave

What works here?
Think about the boda-boda (motorcycle taxi) industry. Apps like SafeBoda have
shown that tech can transform even the most traditional businesses. In 2025, AI-
powered platforms could make a killing by offering services like farm-to-market
logistics, especially for rural farmers who still struggle to get their produce into
urban areas efficiently. 

Risks?

Uganda’s political environment is complex, and the
government is wary of tech misuse. The recent scrutiny on
social media companies and data regulation is a warning shot.

Pro Tip:

Work with local tech hubs and align with government
priorities, like creating jobs or improving tax compliance.
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Agriculture is Uganda's heartbeat, and in 2025, it will still be a major player. But
here’s the thing: traditional farming doesn’t cut it anymore. The future lies in
agribusiness. Big data and AI are already helping farmers elsewhere predict
weather patterns, plan planting schedules, and manage logistics.

2.  Agriculture: A Fresh Spin on Uganda’s Oldest Trade

Picture this:

A smallholder farmer in Gulu uses a mobile app to monitor market prices in
Kampala. Meanwhile, a cooperative in Mbale uses AI-driven drones to monitor
crop health. These tools aren’t just futuristic—they’re profitable! Coffee and fish
exports, two of Uganda’s top earners, can benefit hugely from such advancements.

Watch out for:

Election-year disruptions in rural areas. Remember the last elections? Roadblocks
and restricted movement affected many agribusinesses.

How to hedge? 

Build robust storage facilities near urban centers and tap into insurance products to
mitigate losses.

Where to Invest in Uganda in 2025
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Over 70% of Ugandans still live off-grid. That’s a big
problem but also a big opportunity for renewable
energy. Solar power companies have already seen
success in rural areas, providing affordable lighting
and phone charging solutions. The next step?
Expanding into solar-powered irrigation and energy
storage.

3.  Renewable Energy: Power to the People

Local example:

In Masaka, businesses are thriving with solar
microgrids that power entire villages. If you can
replicate this in districts like Lira or Kabale, you’ll
be filling a critical gap while making profits.

Government bureaucracy could slow down
projects, and financing remains a hurdle.

Pro Tip:

Partner with NGOs and development banks to access
blended financing. Donor funding is still flowing for
renewable energy, especially from Europe.

Challenges:

Uganda’s love affair with mobile money isn’t ending anytime soon. Platforms like
MTN Mobile Money and Airtel Money have revolutionized financial services, but
there’s still room for innovation. As more Ugandans formalize their businesses to
comply with the EIFRIS tax system, digital banking solutions will be in high demand.

4.  Financial Services: Digital Wallets and Beyond

Opportunities:

Create platforms that integrate tax reporting with mobile payments. Imagine a
system where a kiosk owner in Ntinda pays taxes directly from their mobile wallet
while tracking business expenses digitally.



Risks?
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Overregulation is a real possibility, especially in a
politically tense year. And let’s not forget
potential tech disruptions during the election
period.

Focus on educating users and diversify offerings to
target the unbanked in rural areas.

Solution:

The urban population in Uganda is growing rapidly. Places like Wakiso and Mukono
are turning into bustling suburbs, driving demand for affordable housing. Real
estate in 2025 will also benefit from election-year infrastructure projects, as roads
and public buildings take center stage.

5.  Real Estate: Build It, and They Will Come

Real talk:

You don’t need to build luxury apartments in Kololo to make money. Affordable
housing projects in places like Nansana or Kyengera can bring higher returns, given
the volume of middle-income earners looking for homes.

The catch:

Material costs could skyrocket, especially if the shilling weakens against
the dollar. Remember 2021? That kind of volatility could return.

Pro Tip: 

Source materials locally and focus on scalable, phased
developments.
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With Uganda’s young population, retail is one of the safest bets for 2025. Whether
it’s FMCG like soda and soap or higher-end products, the market is there.
Urbanization is driving demand for convenience stores and e-commerce platforms.

6.  Retail and Consumer Goods: Young, Urban, and Hungry

Imagine this:

A retailer in Kampala uses a mobile app to deliver groceries to students at
Makerere University. Fast, efficient, and profitable!

Higher taxes and election-year disruptions could affect supply chains.

Solution:

Build strong local partnerships for distribution and optimize costs using big data
analytics to predict demand trends.

Hurdles:

Uganda’s public healthcare and education systems leave much to be desired, and
private providers are filling the gaps. But the game-changer in 2025 will be
technology.

7.  Health and Education: Closing the Gaps

Case in point:

An e-learning platform for secondary schools in rural Arua could make quality
education accessible to thousands. Similarly, telemedicine services targeting urban
slums could bring healthcare to people who can’t afford private hospitals.

Threats:

Shrinking donor funding and lower disposable incomes for private services. But
these can be offset by focusing on scalable, low-cost solutions. 

Pro Tip: 

Collaborate with NGOs and offer tiered pricing to cater to
different income groups.
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Uganda in 2025 is a land of possibilities, but also of significant risks.
As a business consultant with a bias for big data technologies, I see
a common thread across all these sectors: the power of AI and
analytics to drive efficiency, predict trends, and optimize
performance.

If you’re looking to invest, don’t just think about the big picture—
focus on the local context. From a boda-boda rider in Nakawa to a
coffee farmer in Masaka or Bugishu, understanding Uganda’s unique
dynamics is the secret to turning challenges into opportunities.

What’s your move for 2025?
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This article provides insights into Uganda's economic landscape for investors. For personalized advice,
consult your financial advisor. The publication is written in general terms for guidance only and is not a
substitute for professional advice. Whilst every care has been exercised in ensuring the accuracy of
information contained herein, we will not accept any responsibility for errors or omissions or any action
taken, or refraining from action without appropriate professional advice. This document is for the
exclusive use by the clients of PKF and its associates and no part of it may be reproduced without our
prior written consent.

PKF Uganda is a member of PKF Global, the network of member firms of PKF International Limited, each
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